Story of a Website: coherent

interactnse

The Process of Developing a Website

The Website Development Process

What can you expect when you hire a vendor to develop your website? Every vendor is different, as is every project.

However, though terminology and the details may vary, the process is roughly the same for all design firms.

Discovery

Brand and visual design

User experience design
Develop
Both visual and user experience
design are important.
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Discovery starts in the initial
conversations

Discovery

Check your assumptions

Where we ask you a lot of questions

In the discovery phase, the agency asks a lot of questions to understand your

website requirements. In discovery, we assess your:

e Business and environment—What is your business? Who are your
customers? Who are your competitors? What differentiates you? What does
your sales funnel look like?

e Business goals— What issues do you face? Why are you creating the
website? What is your business strategy? : :

User research is an option

e \Website goals—How does the website fit into your digital strategy (social
media, advertising, etc.)? How do you hope it will help your bottom line?

e User goals—What do users want from your website? Why do they come to
it? Where does it fail them?

e User traits—Who are your users? What are their demographics? What do
they know about your business? Do they access via mobile devices?

e Business processes, etc.—How does your business work? Who does IT, and
what internal tools do you use? Who will update and maintain the website?

What approvals or workflows are required? Creating a new website requires a
partnership.

How and who

Discovery is conducted as a series of meetings, usually from one to four
meetings. Attendees on the vendor side: Information Architect/Designer,
branding person, project manager. Attendees on the client side: the website

owner(s), stakeholders whose website goals must be met, sales or service
personnel who understand the users and the business, IT personnel familiar
with the technical environment and requirements.

Outcome

The result of Discovery is a clear and detailed understanding of the website
requirements. Deliverables can include:

e Personas—Biographies of fictional website users, with detailed
information. Personas are used to ensure the website is designed with
real people in mind and built to meet their needs.

e Requirements and scope document—The specific requirements for the
website. It documents any assumptions being made and any constraints
on the project, technical or otherwise.
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Background
Scott is the CEO of an extremely successful game company. The company that he works M I ND AND B UILT

for was started by young entrepreneurs taking advantage of the dot com boom. They did

things in an unconventional way in terms of business practices simply because they were TO MEET THEl R
unaware of how things were traditionally done. Their company has grown to a large size

and continues to generate a high level of income. Scott is trying to make changes to the NEEDS L
way the company operates to ensure their continued success. Scott was recently cold- e
called by a member of the GSCC sales team, and he is now considering the benefits of

joining Chamber.

Social Media & Mobile Profile

Scott has a Facebook account, which he uses primarily to post photos of his kids. He
also checks on what his friends and family are doing, when time permits. That isn't of-
ten, though. He has a long-neglected LinkedIn account and doesn’t think much of Twit-
ter. He does watch YouTube videos for entertainment, but doesn't post any. Scott lives
and dies by his mobile phone. He has an iPhone which he uses constantly to communi-
cate with coworkers, family, friends, etc. He is often traveling or driving to meetings and
uses the GPS, applications, and websites to book tickets, find locations, etc.
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Where we look at a lot of pictures

; , . WYSIWY
In the Design phase, we take what we’ve learned and create the blueprint - -

for your website. The design phase is fun and exciting for the client and the
vendor. It’s an iterative process where we present designs, discuss them
with you, possibly test them with customers, and then refine the design.
During the design phase, you will see:

e Sitemaps—Diagrams that show the pages in the website and convey
the main navigation routes to them.

e Wireframes—Drawings that show the elements that will appear on
each page of the website and describe how they operate at a high Dynamic pages
level.

e Comps—Illustrations showing how the website pages will actually
look. These images show the colors, fonts, sizing, and layout of

elements on the page.

Wireframes are done for all the key pages on a website, though not
necessarily every page. Comps are created for one to four pages—enough to

show how each unique element will be styled.

How and who

Design is conducted as a series of meetings or rounds, where sets of
wireframes or comps are reviewed. If necessary, the client may choose to do
an internal review with a larger group of stakeholders to collect their
feedback. Attendees on the vendor side are the same as in the Discovery

Content Management Systems Today

phase. On the client side, the website owners attend all meetings and others
attend those meetings where their input is needed.

Outcome

The outcome is a complete website design, with wireframes, a sitemap, and
comps that can be used to develop a website style sheet (CSS). At this point,
the team will also have made other decisions, such as whether to use a
Content Management System (CMS) and which one to use, what platform to
build on (PHP, .NET, etc.), and so on.
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Develop

Where we work magic

Now that we’ve got the blueprint, it’s time to build!

The client is not as involved during the development stage. Instead, the How can you view project
developers work to build the site according to the wireframes, comps, and progress?

sitemap. Internally, this stage can be divided into five phases:

e Specification—Before development begins, the project manager or
IA will write a specification. That’s a document that describes, in Do you have a document
detail, how the website will work and what should happen on every repository?
page, for every action the user might take on that page. Generally,
the client reviews and approves the specification before work
begins.

e Infrastructure—Similar to preparing the foundation for a building,

the developers must create the basic infrastructure for your website.
Do you have a public bug-tracking

This might include setting up the CMS, preparing the development SR

and test environments, and creating the basic page structure (the
navigation menu, footer, etc.).

e Back-end coding—The back-end developer creates all the website
pages, puts all the buttons and content boxes on the page, places
headings, and so on. This developer creates any databases necessary
and writes the code to create dynamic pages, automatically send
notification emails, and do any other complex tasks. A warning:

e Front-end coding—The front-end developer takes the pages the
back-end coder has created and makes them beautiful. Using the
specification, wireframes, and comps, he or she applies CSS styles to
make the fonts the right size, position the graphics and other items
on the screen, apply the correct colors, etc.

e Testing—Testing is actually an ongoing process. Each developer tests
his or her work as it's completed. However, toward the end of the
project, others will test the website in a methodical way, to make
sure it works as specified. The client is often also involved in doing
“ad-hoc” testing, by using the website and reporting any errors.




What about SEO?

Too often, search engine optimization is an afterthought. People hire an SEO consultant to optimize their website for
search engine rankings after the site is built. Although much can be done to improve rankings at that point, you’ll get
better results if you think about SEO in the Discovery and Design phases.

SEO doesn’t exist in a vacuum. You want:

e Search engines to be aware of your website. To appear in search results and have a chance of ranking high,
your website has to have basic code and tags that allow it to be crawled effectively. It needs URLs that are
human readable, meta tags, and standard coding so there are no barriers for the search engines. It needs
analytics code added so you can measure and optimize SEO. Standards-based, quality coding ensures this.

e The right people to find your website. This might be target customers, it might be several different customer
segments, or it might be another website audience (such as bloggers or news organizations) that has access to
your target customers. They each need to be able to find your site via the search terms they are likely to use.

This is why keyword research is important.

e Each audience to see the right content. Once visitors reach your website, you need them to see the right
message. On average, you have five to seven seconds to capture their attention before they click away from
your website. That means that each type of visitor needs to land on a page whose text and images speaks to

them and their concerns. We call these landing pages.

e Each page to drive users to take an action. You didn’t create your website for the fun of it. You had goals,
specific business results. Once you get the right users to your website and capture their attention, you want
them to take some action. It might be filling out a form online, printing your materials or sharing those materials
with others in their organization, or picking up the phone to call you. Each page needs to provide clear calls to

action to encourage those results.

To accomplish all of the above, you start with the audience definition in the Discovery phase, segment the audience, and
identify their goals. Then, your SEO consultant can do keyword research to understand how people are looking for you,
based on their goals. Sometimes the results are surprising and can lead to changes in the site design.

The SEO consultant and the information architect can work together at that point to define specific landing pages for
each audience, design a navigation path for these customers, and put calls to action on key pages in a visible way, to get
the results you want. Your SEO consultant and content specialist can then help you to develop the right text for each

page to help with SEO and get visitors to stick around for longer.
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Where the hard work pays off!

Once development is complete, it’s usually a simple process to go live. We

deploy your website to your hoster or servers, and make it available to the
world.

Websites

If we've built your website on a CMS or done some custom applications for
you, we'll train you in how to update and maintain the site. Like every good Mobile apps
vendor, we are always available for questions, to fix bugs, and to address

new requirements. ldeally, you're measuring the activity on your website Social media strategies
and the results against your business goals. So you know that your hard work

has paid off with real, bottom-line value.

Ecommerce sites

coherent

interactive

Web, mobile, and social media specialists

1904 3rd Avenue, Suite 436
Seattle, WA 98101
(206) 264-7688

Visit us at http://Coherent Interactive.com

or

email us at: mailus@Coherentia.com
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